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SUMMARY OF UNAUDITED RESULTS

Quarters $million Nine months
Q32025 Q22025 Q32024 % Reference 2025 2020 %
5322 3601 4291 48 Incomel(loss) attributable (o Shell pic shareholders. 13703 15166 10
5432 4264 6,028 27 ted Eamings A 15273 20,055 24
14773 13313 16,005 11 A 4333 51523 16
12207 1837 14684 w2 ‘Cash flow from operating actvties 33425 1522 20
(2257) (5.406) (3857) ‘Cash flow from investing actities (11,622) (10,723)
950 6531 10827 Free cash flow s 1,803 0,79
4,907 5817 4,950 ‘Cash capital expenditure c 14,899 14,161
9,275 8,265 9570 +12 Operating expenses. F 26,115 27517 5
8998 8145 8864 +10 F 2559 26569 4
0.4% 0.4% 128% ROACE [ 0.4% 128%
73977 75675 76613 “Total debt E 73977 76613
41,204 43216 35234 Net debt E 41,204 3523
188% 101% 157% Gearing E 188% 15.7%
2821 2,682 2801 =5 Oil and gas produ 2781 2,843 2
091 061 069 49 Basic eamings per share (§) 231 239 3
03 or2 096 +29 ‘Adjusted Earnings per share () B 257 316 19
03580 03580 03440 - Dividend per share (§) 10740 10320 4
1.Q3 0n Q2 change
Quarter Analysis1
Income attributable to Shell pic shareholders, comp: 2025, i
quarter e gains on disposal of ] anetloss of $0.1 bilion in the quarter. items in 2025 which ed
Adjusted E: W Adjusted Shell pi for
a bil by Adjusted EBITDA. This inflow was partly offset by tax payments of $2.7 bilion.
Cash flow from investing activities for the third q 523 bilion, 9 bilion ¥ of $1.8 billon.
Net debt and Gearing: At the end of the third quarter 2025, 2 bilion, 2 bilion 2025, . pi y 536 bilion, d to Shel 1l 1 bilion and $0.8 bilion. Gearing was 18.8% at the end o the third quarter 2025,
10 d 2025, . par q non-cash p y surplus in by the o changes in pension legisiation3.
Sharenolder distributions: Total shareholder distributions in the quarter amounted 10 $5.7 L bilion. for the third quarter share. Shell
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biion of ed 2025 Today, fourth quarter 2025
Nine Months Analysis1
pared with the frst nine months 2024, lised liquids and LNG prices, lower trad and lower pa
2025 income attibutable i isa included 1o the UK Energy Profis Le value These items et loss of $1.2 billion. ine h amounted
toanetloss of $4.6 bilon.
Adjusted E: d Adjusted ple d d the i suppl bl
Cash flow f i billion, and primarly driven by Adusted EBITDA. This. E by tax payments of 1 billon.
‘Cash flow from investing activities for the ist nine months 2025 was an outflow of $11.6 bilion and included cash 149 bilion. »: 23 bl 5 bilion.
“This Unaudited Condensed Report together with for this quarter, i available
1 shown post-tax,
2 Adjusted EBITOA ® offs and depreciation, depl d
3:See Note 7 *Other notes to the naudited Condensed Consolidated Interim Financial Statements" for further detail,
4Notincorporated by reference.
PORTFOLIO DEVELOPMENTS.
Upstream
In October 2025, we announced, together with nd R Limited, (Shellinterest 40%).
Marketing
In September 2025, and Rotterdam, which d in 2024. Following ger p project.
Chemicals and Products
n July 2025, our 16, Enterprses, Inc. 1o Col coue
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PERFORMANCE BY SEGMENT
INTEGRATED GAS.
Quarters S million Nine months
Q32025 Q22025 Qa 2024 % Reference 2025 2024 %
2355 1838 2631 28 income/(10ss) for the period 6982 7846 a
22 101 (240) Of which: identied tems A 619 (1379)
2143 1737 2871 +23 Adjusted Earnings A 6363 9,225 a1
4257 3875 5234 +10 A 12867 16410 2
3,038 3629 3623 6 ‘Cash flow from operating actvtes A 10129 12518 19
1169 1196 123 Cash capital expenditure c 3482 3429
130 129 136 — Liquids production avalable for sale (thousand bid) 128 137 B
4,667 4545 4669 +3 Natural gas production available for sale (milion scild) 4619 4835 -+
934 o3 941 w2 fable for 925 on1 5
7.29 672 750 8 LNG liquefaciion volumes (milion tonnes) 2061 2203 0
1888 1777 1708 +6 LNG sale 5314 5032 6
1.Q3 0n Q2 change
Integrated Gas includes liquefied natural gas (LNG), conversion of ) fuels P d NG.
Quarter Analysis1
diusted items.
Adjusted Earnings, compared with the second quarter 2025, reflected the net effect of higher . and higher 5237 million), p: L
Identified items in the third quarter 2025 tothe fair s 8423
millon. As part of Shells y into P les and
Adjusted EBITDAZ was driven by the same factors as Adjusted Eamings.
third g millon and t s of $796 millon.
compared with 2025, y u portolio and LNG Canada ramp-up
Nine Months Analysis1
Incomel(ioss) for the. diusted E items.
Adjusted Earnings, compar 2024, reflected 52,634 millon), lower volumes (decrease of $482 millon), and higher depreciation, depietion and 2 ), par (8316 milion), and lower
(decrease of $186 million).
Identied items in . 455 million. d oh part 4 which

As part of Shell's normal business,


https://www.globenewswire.com/Tracker?data=UpcYt0WpcCEmLVyYVnnvCeTuCPFKzNfRRgxmaQz0AeNC919JOs9TabW7hBYCNFOGEa2q-hqU-Wg-reLychDJ-dNSs1iu6Y7gYMsUR-56sHj9_zz-5BIxfZjlZ34z4lkp
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‘commodity derivative contracts are entered into as hedges for mitigation of economic exposures on future purchases, sales and invenfory.

Adjusted EBITDAZ was driven by the same factors as Adjusted Earmings.

Trinidad and Tobago, and higher maintenance across the portioio.

Cash flow forthe first Adjusted EBITDA, and net cash inflows related to derivatives of $1,168 millon. These inflows were party offset by tax payments of $2,537 milion and working capital outflows of $1,137 milion.
Total oi P . decreased by 5% the portilio. LNG i
1 shown posttax,

2 Adjusted EBITDA o offs and DD
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UPSTREAM
Quarters S million Nine months
Q32025 Q22025 32024 % Reference 205 2024 %
1707 2,008 2289 ES incomel(loss) for the period 5795 6741 14
(@7) 276 (153) Of which: Identied items A (78) 2

1,804 1732 2443 4 Adjusted Earnings A 5873 6712 13

6557 6638 7871 Bl A 20582 23,588 a3

2841 6,500 5.268 26 ‘Cash flow from operating actvities A 15285 16734 )

1885 2826 1974 Cash capital expenditure c 6,634 5813

1399 1334 1321 5 Liquids production available for sale (thousand bid) 1,356 1316 3

2513 2310 2,844 +9 Natural gas production available for sale (milion scfid) 2613 2933 a1

1832 1732 181 +6 1806 1822 1
1.Q3 on Q2 change
The 3 land gas, them to the market.
Quarter Analysis1
Incomel(loss) for the pe the same dusted E o
‘Adjusted Earnings, compared with the second quarter 2025, reflected higher millon), favourable i ilion) and offs ion), par depreciation, depietion and $241 million) and Brazil (8271 milion)?.
Identified items in the thrd quarter 2025 included losses of $101 milion ry i i 42 millon por 5 which to dispor

diusted Earmings.
perating q y tax payments of $1,611 millon.
P 2025, igher pl of 2025
Nine Months Analysis1
Incomel(loss) for the. diusted £ items,
Adjusted Earnings, 2024, refe 52,117 milion), 3 © partcipation interests in Brazil (5271 million) P s6 lower well
write-offs million),lower depreciation, deple perating million).
t gains of $676 milion posiion, p million related

Identified items in the first nine months
and restruct

Energy Profts Levyd,

to redundancy

dusted Earings,

71 millon and a

perating o

assets. These
o

EBITDA and dividends (et of profits) from joint ventures and associates of $1,305 millon. These inflows were partly offset by tax payments of $5,557 milion.
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P rst . decreased Ngeria production.
1 shown postax,
propos unitised Tupi field National . d Biotuels (ANP),
3 Adjusted EBITDA -offs and DO
a See Note
Page &
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MARKETING
Quarters Smillion Nine months.
Q32025 Q22025 Q32026 % Reference 2025 2024 %
576 507 ES incomel(oss) fo the period 2155 1606 )
(759) (@s4) (@22 Of which: Idenfied items A (1e1) (1.255)
1316 1199 1182 +10 Adjusted Earnings A 3416 3,045 12
2340 2181 2081 I Adjusted EBITDA A 6389 5767 11
1788 2718 2722 ] ‘Cash flow from operating actiites A 6414 5999 ]
89 20 525 Gash capital expenditure c 1173 1634
2824 2813 2,045 — jsand bid) 2771 2850
1.03 0n Q2 change
The Marketing segment comprises the Mobily, Lubricants, and Sectors and businesses. : a provic The Lubricants b oduces, spor, in manufacturing, mining, pover
generation, agriculture and construction. The Sectors 2 broad fation, marine, and
Quarter Analysisl
period was. y diusted & items.
Adiusted Earrings, compared with 2025, reflected hig including hig o o ectors and margins, party offset by higher million)
Identfied s . both 10 the decision Shell Energ These ch 5285 mil
iy lion related to
Adiusted EBITDAS was driven by the same factors as Adjusted Eamings.
the third quarter This y . i biofuel $135 milion, and $111 millon.
Marketing sales volumes (comprising hydrocarbon sales), compared with the second quarter 2025, increased mainly due to seasonaliy.
Nine Months Analysis1
Incomel(oss) for the diusted € items.
Adjusted Earings, compar 2024, and Lubricants P t ] 5201 milion).
Identiied items n the first millon . both of impact of construction of nine months  charges of
and net fosses of tothe sale of assets.
Adjusted EBITDA was driven by the same factors as Adjusted Earings.
‘Cash flow from operating activites for the frt nine months . i biofuel of profits/
Page 7
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losses) from joint 421 milion. par miion milion
compared with 2024, v a nd
LAl shown posttax,
2Jncluded in Other identied items. See Note 2 *Segment nformation".
3 Adjusted EBITDA s withou taxation and DD&A expenses.
Pages
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CHEMICALS AND PRODUCTS
Quarters S million Nine months
Q32025 Q22025 Q32026 % Reference 2025 2024 %
1074 s o 716 incomel(oss) for the period 822 1946 58
564 1) a2 Of which: dentied items A ©7) .07
550 us 63 366 Adiusted Eamings A 1u7 3163 o5
1,667 864 1240 +93 A 3941 6.308 38
2088 1372 3321 52 ‘Cash flow fom operating actviies A 3591 5221 E
813 775 761 Cash captal expenditure c 2006 1898
1176 1156 1305 2 Refinery (housand b/d) 1230 1388 Ty
2147 2.164 3015 El e d tonnes) 7124 8.950 20
1.03 0n Q2 change
‘The Chemicals and Prod: plants with their and tum crude oil and other ol p d and marketed domesiic, industial use. The segment also includes . tading ) and
Quarter Analysis
the period was y djusted E items.
Adjusted Earrings, compared with the second quarter 2025, reflected hig! 0 i o p i
milion).
In the third quarter 2025, i million and Prodt
Identied items in rom the sale of nc. and millon 362 mil
Adiusted EBITDAZ was diiven by the same factors as Adjusted Eamings.
a miion, $143 mil ’ Jated 5165 milion.
hemicals manfa with 2025,
Nine Months Analysis1
0 diusted & items.
Adjusted Earrings, compared with the frst Adiusted E: Is0 reflcted lower These net
milon).
In the fist ine months 2025, Chemicals had negatve Adjusted milion diusted Earnings of $1,654 millon
dentifed the. million mainly relating 1o gains interest . 447 milion, unfavourabig tair . $70 milion As part of Shelfs normal business, commodiy

derivaiive contracis are entered o as.
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o igation of P 3 million 9 . charges of and 69 million relating o the fai value accounting of
‘commodity derivatives.
Adjusted EBITDAZ was driven by the same factors as Adjusted Eamings.
perating d d relating y working 555 million, i
2024, , mainly lanned
hemicals manufa with 775 in the first nine months 2024.
1 shown post-tax,
2 Adjusted EBITDA is without taxation and DD&A expenses.
Page 10
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RENEWABLES AND ENERGY SOLUTIONS
Quarters. $million Nine months
Q32025 Q22025 Q32024 % Reference 2025 2024 %
110 (@54) (#1) 143 Incomel(loss) for the period (@o1) @ 12477
18 (245) (319) Of which: Identfied tems A (@32) 183
92 ( (162) +1,002 Adusted Earnings A a1 (a8s) +122
223 102 @5 +118 Adusted EBITDA A 36 101 +333
660 1 (364) +60.737 Cash flow from operating activties. A 1028 2,948 65
s17 555 409 c 1475 1272
72 70 79 ‘4 External power sales (terawalt hours)2 218 230 5
150 132 128 14 hours)3 465 87 4
1.Q3 0n Q2 change
2.Physical p parties; brokers, investors, financial nstitutions, trading platforms, and wholesale traders.
3Physical invest wading plaforms, f gas by other segments and LNG sales.
Re ble power generation, i power and pipeline gas, as well s carbon credit solutons. marketing of hydrogen, id d
‘Shell Ventures, y
Quarter Analysis1
the period was. dusted E items.
Adjusted Earnings, comp: 2025, reflected hig! 131 million) it millon).
Most Energy. in 2025, dusted marketing,
Identified items in the third quarter s P millon due to the fair value ‘These gains and $217 million
. party offset tof o future purcha
Adjusted EBITDAZ was driven by the same factors as Adjusted Eamings.
cash flow a ‘and Adjusted EBITDA. y i d 5264 millon
Nine Months Analysis1
diusted items.
‘Adjusted Earrings, compared with the firs rine months 2024, reflected lower operating L . 'g margins, party offset rading
d nine months 2025, dusted
Ideniified ftems in the first s284 fair val f charges of $177 millon, partly offset 99 milion firstnine fair . partly
offset by net impaitment charges and reversals of
Page 11
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589 millon. A part business, hedges for mitigation of . sales and inventory.
Adjusted EBITDAZ was driven by the same factors as Adjusted Eamings.
pr 51, par millon,
LAl shown posttax,
2 Adjusted EBITDA is without taxation and DDEA expenses.
Additional Growth Measures
Quarters Nine months
Q32055 Q2205 Q32024 % 2055 2024 %
Renewable power generation capacity (gigaviat):
38 39 34 Y ~ In operation2 38 34 13
26 38 39 32 — Under construction andior committed for sale3 26 39 34
1.Q30n Q2 change
It exclud be obained

Itexcludes
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CORPORATE
Quarters $ million Nine months
Q32025 Q22025 Q32024 Reference 2025 2024
(402) (s39) (647) Incomel(loss) for the period (La22) (2,656)
@) [ (®) Ofwhich: identlfed items A (122) (1.069)
(a83) (@63) (643) Adjusted Earmings A :302) (1588)
@) (16 (346) Adjusted EBITDA A @19 ©50)
(208) (2.283) 115 _Cash flow A (3.022) (1,898)
Shell. It comprises Shells holdings and - innovation portflio. Allfnance an djusted E:
Quarter Analysis1.
‘the period was y djusted E: items.
Adjusted Earnings, compar second quarter 2025, par higher operating expenses.
Adusted Iy offset b hig
o diven by Adjusted EBITDA.
Nine Monihs Analysis1
dusted E: items.
Adjusted Earnings, compared with the first nine months 2024, were primarily driven by favourable tax movements, partly offset by movements, Y g€
denified tems in 4 $1,122 millon o
Adusted
ash peraiing actwvies forthe o 1,809 millon, which included a reduction n | aswel atax i
1 shown post-ax,
2 Adjusted EBITDA is ithout taxation and DD&A expenses.
Page 13
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OUTLOOK FOR THE FOURTH QUARTER 2025
Fullyear s21 biion. Our
Integrated is expected 0 b NG fig 7.4-8.0 milion onnes.
1,770 - 1,970 thousand boed.
1o 500 -3, b
y o 719 - 79%,
Corporate Adjusted Earmings1 were a net expense of expected 5800 millon i the fourth quarter 2025.
LFor Adjusted Earings and A
FORTHCOMING EVENTS.
ate Event
Fobruary 5, 2026 Fourth quarter 2025 results and dividends
March 12, 202¢ Publication of Annual Report and Accounis and fing of Form 20-F for the year ended December 31, 2025
y 7,20 First quarter 2026 resuls and dividends
July 30, 2026 Second quarter 2026 results and dvidends
October 29, 2026 Thit quarter 2026 resuls and dividends
Page 14
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onsoLl FINANGIAL
‘CONSOLIDATED STATEMENT OF INCOME
Quarters smilion Nine months
Q32025 Q22025 Q32024 2025 2024
68,153 65,406 71,089 Revenuel 202,793 218,031
72 933 Share o prfi(loss) ofjoint ventures and associates 1834 3150

507



1751 226 440 _interestand 2379 1082
70,410 6,443 72,462 Toul 207,006 22222
5,145 42,099 48,225 Purchases 135093 144,509
5600 4909 6138 Producion and manufacturing expenses 16068 17501
3258 3077 3139 Seling, disirbution and administratve expenses 9175 9208
400 28 204 Research and development 72 768
175 30 305 Exploration 745 1551
6607 6670 5916 Depreciaton, depleton and amortisation? 18718 19352
1.284 1075 1174 3478 3573
62,485 0,468 65,190 Total expendiure 184,128 196,502
7924 5975 7,270 Incomel(oss) before taxation 2858 2517
2504 232 2879 Tavatio B8 10237
5420 3644 3391 Incomel(oss) for the period 13920 15480
98 43 100 _Incomef(loss) attributable tc 236 314
5322 3601 3291 _incomel(oss) atributable to Shellplc shareholders 13703 15166
091 061 0.69 Basic eamings per share ($)3 231 239
0.90 060 068 share ($)3 228 236
1.5ee Note 2“Segment nformatorr
25ee Note 7-Other
3.See Note 3 Earings per share”.
‘CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
Quarters $milion Nine months
Q32025 Q22025 Q32024 2025 2024,
5420 3604 4391 _incomel(oss) or the period 13940 15,480
Other comprehensive incomel(oss) net of
ttems that may b reclassifed 1o income n latr periods:
(258) 127 2047 - Cuniency transiaton diffrencesl 5569 1651
10 7 35 - Debtnstiuments remeasuremenis 2 16
©0) (109) (75~ Cash flow hedging gains/(osses) @2 o
u 5 @ — Deferred cost of hedging (26) (22)
as) 13 35 —Shareot associates 169 21)
(a51) 123 2940 Toml 5515 To10
Ttems that are notreciassiied t mcome i ater periods:
(4.628) 158 419 ~ Retirement benefits remeasurements1 (4,163) 1169
@) (8) 80 — Equity instruments remeasurements. (55) 7
— (23) (53) — Share of joint ventures and associates (59) 1
@659 128 446 Toml @2rn) 247
010, 270 3386 Other 55) or the period 123 20857
. 7914 7777 the period 15178 1357
150 122 77 oling interest 36 357
271 7792 7600 10 Shellplc shareholders Tae1 17081
1.5ee Note 7
Page 15
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‘CONDENSED CONSOLIDATED BALANCE SHEET
S million
September 30,2025 December 31, 2024
Rssets
Non-current assets
Goodill 16,034 16032
Other inangice assets 9516 y
Property, plant and equipment 183907 185219
Joint ventures and associates 22,720 23,45
Investments in securiies 1592 2255
Defered tax. 8088 6857
Reirement benefisl 5527 10,003
Trade and other receivables 7472 018
Devatve fnancial instrumenis2 665 a7
256552 259,683
Current assets
Inventores 2013 23426
Tradie and other receivables 45,207 45,860
Dervaive financial nstruments2 9103 9673
cash 33053 3010
110,357 118,069
Teld for sale 10819 9,857
121176 127926
Total assets 371738 367,600
Liabilies
Non-current liabilies
Debt 63055 65,448
Trade and other payables 4671 3290
Devatve financial instrumenis2 e85 2185
Defered tax1 11,955 13505
Reremen benefis. 7632 6752
 other povisions 21107 21227
110,296 112,407
Carrent abilties
Debt 10022 1690
Trade and other payebles s6816 60693
Devaive fnancial instrumenis2 5924 7301
Income taxes payable 3447 4648
 other provisions 5857 4469
51,865 0,801
L Jassited as hed for saleL 7,755 6208
89,620 95,004
Tota labilties 109916 207,841
Ecquiy atibutabie to Shell pc shareholders 175823 178,307
1999 1861
Total equity 177822 180168
Totl liabiltes and equity 371738 367,60
1. See Note 7Other n
2. SeeNoie6
Page 16
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‘CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
Equity Shel
S million Share capitall. Shares neld n trust Other reserves Retained eamings Toua Non-controlling interest Total equity
At January 1, 2025 510 (803) 19,766 8,834 178,307 1,861 180,168
‘Comprehensive income/(loss) for the period — — 1,108 13,703 14,811 366 15178
Transfe from other comprehensive income. - - 19 a9) — — -
Dividends? - - — (©.405) (©.405) (w9 ©524)
Repurchases of shares4 (25) - 25 (10,556) (10,556) - (10,556)
Share-based compensation - 360 (293) (419) (352) — (352)
Other changes — — — 22 22 (109) (87)
At September 30, 2025 485 (444) 20,625 155,157 175,823 1,999 177.822
At January 1, 2024 544 (997) 21,145 165,915 186,607 1755 188,362
Comprehensive income(ios) for the period - - 2815 15166 7,981 7 8337
Transfe from other comprehensiv income. - - 166 (165) - — -
Dividends3 - - — (6,556) (6,556) (242) (6.798)
Repurchases of shares4 (25) — 25 (10,536) (10,536) - (10,536)
‘Share-based compensation — 542 (24) (400) u9 —
Other changes — — — 60 60 5)
‘At September 30, 2024 519 @s6) 20127 16382 167673 65 189538

1. See Note 4"Share capiar”.

See Nole 5 “Other reserves'.

2
3
a

the quarter
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CONSOLIDATED STATEMENT OF CASH FLOWS.

Quarters S million Nine months
Q32025 Q22025 Q32024 2025 2024
7024 B 7,270 Income before txaion for he period 285 XY
Adusimentfor
22 st 554~ Interest expense (net) 1973 1.749
6607 6670 5916 - Depreciaon, depleton and amortsatont. 18718 19352
49 208 150~ Exploraton well wite-ofs 283 a3
(1.068) (128) - l non-¢ 'd businesses. (1,069) —
(507) (712) (933) — Share of (profit)loss of joint ventures and associates (1.834) (3.150)
700 2361 860~ Divdends received from jintventures and assocites 3584 2390
sz @ 2705 - (ncrease)idecrease ininventories 178 1143
S0 363 4057 - (increase)idecrease in current receivabies 1594 se27
(949) (3.994) (4,096) - Increase(decrease) in current payables (5:850) (7.314)
159 626 735~ Dervaive financial nsiuments 220 2373
©1) ar 125 - Retirement beneits ars) @81
515 wzs) 359~ Decommissioning and other pravisons @o1) ©72)
B e84 (44 —omer 1328 2302
260) G432 (3.028) Tax paid ©9%) ©002)
12207 1957 14,684 _Cash low from operating actvites 33425 1522
(assn) 393) (46%0)Captal expendiure (1369) 119
42 06) (222)  nvestmens in ont ventures and associaes 1s1) (83
© a7 (38) _invesiments in equy securiies () ©3)
@07) Ga17) @os0) 2899 a6y
747 7 94 property, 1249 1128
1023 1 94 Proceeds from jont from sale. 1057 284
2 1 & Proceeds rom sal of equiy securies 27 st6
58 508 593 Interest receved 1484 1818
903 360 1,074 Other investing cash infiows. 1,768 2814
sy @20 (769) Other @:308) @183
(2.257) (5.406) (3.857) Cash flow from investing activities (11,622) (10,723)
(72) (208) (89) e months. (200) (375)
Other deb.
6 18 78 -Newborouings 435 amr
@a0m) (@075) (1322 -Repayments (0:3%0) (1.008)
(848 1212) (79) Interest paid @907) ©177)
©1) 896 652 Dervaive financial instruments 161 29
7 — — Change in non-controlling interest an 5)
Cash diidends paid to
@103) @12 (67 ~Shell pe shareholders ) (6554)
© @n (92— Non-contoling imerest ws) i)
@610) (53 (3:537) Repurchases of s (10450 (10319
(s9) © 5 sn vidends received woz) (80
0473 @105 (7.452) Cash flow from financing aciviies @72 @r5t5)
(105 720 20
371 (2.919) 4105 in cash and cash equivalents (6.057) 3478
682 35,601 38,143 _Gash and cash equivalents at beginning of period 39110 374
33058 s2.662 42,25 _Cash and cash equivalens atend of period 33053 2252
1:5ee Note 7 Other
Page 18
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NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS
1. Basis of preparation
Inte Financial (‘the Company”) as "Shell’) in IAS 34 Interim d 1ASB") UK, I Report and.
4010 312) for the 1, 2024, s f Registrar of Companies for England and Wales and rthe Autoriet 110 Form 20-F (Form 20-£/A) (pages 1010 83 or the year ended December 31, 2024, as fied . and should fiings
o e Intrim meaning of 2006 (the Act) year ended December 31, 2024, et s, acory egi par gland and Wales. The
auditor's report on those accounts was unqualified, did not include a reference to any iditor dr 498(3) of the Act.
Key accounting considerations, significant judgements and estimates
o s, . 2025 (See Note 7). in a P under reviw.
“The discount rates appied fo impaifment esiing and he dscount rate appied fo provisons are reviewked on a reguiar bsis. Boh discount rates applie i the first nine months 2025 femain unchanged compared with 2024
2. Segment information
Wit efect rom January 1, 20 tearings Eanings), which bythe Chief Execuive Offcer, wh e Criet Maker,for maleng o a o dscipi
i " i acomp: o o o price ch and may, colectivel, hinder the
of Shel I resuls from
The segment eamings measure used until December 31, 2024 ‘The difference E: b
ADIUSTED EARNINGS BY SEGMENT
Qa2025 S million
Integrated Gas Upstream Marketing  Progucts __Renewables and Energy Solutions. Corporate Total
Tncome/(o=s) bl to Shel i sharehaiders Saz2
0 « %
Incomel(loss) for the period 2355 1,707 576 1074 110 (402) 5420
Add: Current cost of supplies adjustment before taxation (25) 53 28
/Add: Tax on current cost of supplies adjustment 6 12) (6)
Less: Identified items before taxation 215 (60) (988) 720 ®) (13) (133)
Less: Taxon @ @n 20 ase) 2 o) 5
Adjusted Earnings 2143 o4 1316 550 % GE3) 5523
‘Adjusted Earmings atibutable o Shell pic shareholders Sz
g interest 2
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Q22025 $millon
Integrated Gas Upsiream Warketing Products __Renewables and Energy Soluions. Corporate Total
Income(loss) attributable to Shell pic shareholders. 3,601
i e a
Incomel(oss) fo the period ) 2008 756 ) 250) &) EET]
‘At Currentcostof supplies adjustment before taxaton 104 ) I
T on current costof supples adjustment @) o) ws)
Less: Identified items before taxation (102) 2n (460) (64) (300) (63) (mn
203 5 106 13 55 (14) 369
Adjusted Earnings 1737 1732 1,199 118 ) (463) 4314
‘Adjused Earmings atibutable o Shell pc shareholders 4260
intrest 5
Q32024 Smillion
Integrated Gas Upstream Markeing ___Chemicals and Products _Renewables and Energy Solutions Corporate Total
Income(loss) attributable to Shell plc shareholders 4,291
Incomeloss) atrbutabe 100
Incomel(loss) for the period 2631 2,289 507 91 (481) (647) 4,391
‘Add Current costof suplies adjusment before taxaton ) B 65
Ack: Tax on currentcostof supplies adjusiment 1) ) (62)



Less: Idenified tems before taxation (@21) (348) (526) (165) (430) 7 (1.789)
Less: Tax on 87 195 104 a3 11 (10) 530
‘Adjusted Earnings 2871 2,443 1182 63 (162) (643) 6.153
‘Adjusted Earnings attrbutable to Shell pc shareholders 6,028
interest 126
Nine months 2025 million
Integrated Gas Upstream Marketing Chemicals and Products _Renewables and Energy Solutions Corporate. Total
Income/(loss) attributable to Shell pic shareholders. 13,703
Incomel(loss) attributable 236
Income/(loss) for the period 6.982 5795 2.155 822 (391) (1.424) 13940
'Add: Current cost of supplies adjustment before taxation 131 318
‘Add: Tax on current cost of supplies adjustment @2 (1) (122)
Less: Identfied items before taxation 461 332 (1493) @2) (567) 72) (1361)
Less: Tax on 158 (410) 332 (s) 135 (50) 120
Adjusted Earnings 6.363 5873 3416 117 a1 (1:302) 15507
‘Adjusted Eamings attibutable 1o Shell pc shareholders 15273
interest 235
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Nine months 2024 Smilion
Integrated Gas Upstream Marketing Chemicals and Products _Renewables and Energy Solutions Corporate Total
Income/(loss) attributable to Shell pc shareholders. 15166
« « 314
Income/(loss) for the period 7.846 6,741 1,606 1,946 @ (2:656) 15,480
'Add: Current cost of supplies adjustment before taxation 256 182 438
‘Add: Tax on current cost of supplies adjustment 70) (a4) (114)
Less: Idenified items before taxation (1663) (609) (1649) (1073) 238 (.10 (5859)
Less: Taxon 284 638 e ©) 5) ES 1,200
‘Adjusted Earnings 5225 6712 3086 3163 (186) (1588) 20373
‘Adjusted Earings attrbutable to Shell pic shareholders 20,055
g interest a1
‘CASH CAPITAL EXPENDITURE BY SEGMENT
y for performance.
Q32025 smi
Integrated Gas Upstream Marketing Chemicals and Products _Renewables and Energy Solutions Corporate. Total
Capital expenditure 002 1947 81 325 2 4557
‘Add: Investments in joint ventures and associates 167 ©2) 8 a 184 2 302
‘Add: Investments in equiy securities — — — — ] — 8
Cash capital expenditure 1169 1885 489 13 517 7 4,807
Q22025 smi
Integrated Gas Upstream Marketing Chemicals and Products _Renewables and Energy Solutions Corporate Total
Capital expenditure 983 2778 21 04 68 2 5393
Add: Investmens n joint ventures and associates 209 52 1 n 72 1 406
Add: Investments in equiy securities — — — — 16 2 17
Cash capital expenditure 1196 2826 429 775 555 36 5817
Q32024 Smillon
Integrated Gas Upstream Marketing Products ibles and Energy Solutions Corporate Total
Capital expendiure 1998 83 748 21 39 4690
Add: Investments n joint ventures and associates 147 1) a7 13 59 3 222
Add: Investments in equity securities — 12 — — 2 3 38
Cash capital expenditure 1236 1974 525 761 409 a5 4,950
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Nine months 2025 Smilion
Integrated Gas Upstream Marketing Chemicals and Products _Renewables and Energy Solutions Corporate Total
Capital expenditure 2932 6448 1160 524 1151 81 13608
Add: Investments n joint ventures and associates 550 186 13 122 286 5 1161
Add: Investments in equity securites — — — — 38 2 40
Cash capital expenditure 3.482 6634 1173 2,046 1475 88 14899
Nine months 2024 Smilion
Integrated Gas Upstream Marketing Chemicals and Products _Renewables and Energy Solutions Corporate Total
Capital expenditure 5533 1559 822 1124 1314
Add: Investments n joint ventures and associates 457 268 s 76 103 s 083
Add: Investments i equity securities — 12 — — 45 6 63
Cash capital expenditure 3429 5813 1634 1,898 1272 114 14161
REVENUE BY SEGMENT
“Third-party nan 3 o impact of fair
Q32025 Smillion
Integrated Gas Upstream Marketing Chemicals and Products _Renewables and Energy Solutions Corporate Total
Revenue:
Third-pary 9,736 844 29,648 19418 8,500 6 68,153
Inter-segment 2307 9313 1,796 0174 1162 — 24,442
Q22025 Smillon
Integrated Gas Upstream Marketing Chemicals and Products bles and Energy Solutions Corporate Total
Revenue:
Third-pany. 9576 1,193 28241 18388 7,996 12 65,406
Inter-segment 2412 8502 2177 8775 835 — 22,701
Q32024 Smilion
Integrated Gas Upstream Marketing Chemicals and Products bles and Energy Solutions Corporate Total
Revenue
Third-pary 9748 1605 30519 22,608 6599 10 71,089
Inter-segment 2131 9618 1,235 9,564 1131 — 23679
Nine months 2025 Smillion
Integrated Gas Upstream Marketing Is and Products _Renewables and Energy Solutions corporate Total

Revenue:



Thirckpany 28915 3566 84973 59417 25913 2 202793
Intersegment 784 27,669 5822 26804 361 - 70940
Page 22
SHELL PLC
d 025 UNAUDITED RESULTS
Nine months 2024 Smillon
Integrated Gas Upstream Marketing____Chemicals and Products _Renewables and Energy Solutions Corporate Toial
Revenue:
Thic party 27,09 4954 92564 70,926 21558 ) 218,081
Intersegment 6601 30,008 3953 20725 3003 — 73,470
dentified items
d unusual infrequent or giing rise to a mismatch a s, or i inthe
Idenifed alo fai val of balances, and other tems.
Qs 2025 Smillion
Integrated Gas Upstream Marketing Products Energy Soluions Corporate Toia
Identified items included in Income/(loss) before taxation
Divestment gains/(o a1 7 2% 17 129 — 1130
Go) @ 30 (14a) 3 @ (030)
Redundancy and restucturing @9) ) ) o) (8) (10 (130
Fair va o certain gas contracisL 17 @ (24) 2) (az1) — @)
her2 101 5) @2) s @ - ars)
Total identified ttems included in Incomel(oss) before taxation 215 (60) (088) 720 @ @) (133)
Total identified items included in Taxation @ (@7) 230 (156) 26 [ 53
identified items included in Incomeloss) fo the period
32 16 52 710 154 — 023
G2) o 79) Gaon) ) @ (29)
Redundancy and restructuring @y ) @ @8 9 (0] (100)
Fair value accounting of cor certain gas contractsl 129 1) (26) (14) (87) = =
Impact n tax balances3 5 (59) - — - (1) (65)
Other2 99 (55) (159) 4 (@) — (115)
Impact on Incomei(loss) for the period 212 o7 (759) 564 18 (20) (81)
Impact on Income(ios) a 0 — — — — — — —
impacton T Shell 21 1) 59) £ 1 @) )
1 Fair value business, Shell o supply 1 and gas products, as well " g, pin mitigaton of resuiting price exp
contracts are carried a period-ond mrket price (ar value), with Tecognised in o oply 0 or tol are, by contrast, recog : furthermore, inventory is cartied at histoicalcost or et realisable value, whichever is ower. AS a conseduence,
uniing i pply or purchase is In addiion, . due o pricing or value even though they are enteed inl for operational purposes. The accouning impacis are
reported as denified tems
2.0ther denified tems represent other credis or charges that based Shelrs o period.
3mpactof exchange d balances of o dolars of of Vabities, as well i pax of dolar-
P ted o
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Q22025 S million
Integrated Gas Upsiream Markeiing Products __Renewabes and Energy Solutions Corporate Toal
identified items included in incomel(loss) before taxation
& E) 5) © 1o @ 57
©72) 6] @10) ) 139) — (w2s1)
Redundancy and restructuring [a) © 1) 1) [0} a2) o)
Fair cor certain gas contractsl 514 1 23 61 (280) - 319
Otherl - (65) — 6] — @7 (113)
Total identified items included in Income(loss) before taxation (102) 211 (460) (64) (300) (63) (117
Total identified items included in Taxation 203 5 106 13 55 (4 369
Identified items included in Income/(loss) for the period
Divestment gains/(los 54 350 (44) lu] 108 3) 458
@23) @ (@85) ©2) (aze) — (008)
Redundancy and restucturing @ @ @) @9) — ) )
Farval o certan gas contracisL a5 — 19 9 (o0 — 307
20 2 - — — () 2
Othert — ©2) - [e) - @) (39)
Impact on Incomel(loss) for the period 101 276 (354) (51) (245) @) (348)
Impact on Incomel(loss) attr - - - - - - —
impacton T Shellplc sharehold 101 276 (@5 ) @a5) 1 Ga5)
1 footnotes to the oy
Qs 2024 Smillion
Integrated Gas Upstream Marketing Products ibles and Energy Solutons Corporate. Toia
Identified items included in Income/(loss) before taxation
Divestment gains/(o T @ o) ) @) ) (159)
© @ (195) (120 9 — (38)
Redundancy and restructuring (69) (189) (136) (141) (26) 10 (552)
Fair value accounting of cor certain gas contractsl (252) (13) (78) 126 (385) - (602)
Otherl. — (141) (8) (1) 16 — (143)
Total identified items included in Incomel(loss) before taxation (@27) (348) (526) (165) (430) 7 (1,789)
Total identfied items included in Taxation [ 195 104 e} fm [} 53
identified items included in Income(ioss) for the period
T © ) ) @) @ (129)
@ @ ar9) ©2) w0) — (2s5)
Redundancy and restructuring (48) (138) (8) (101) (19) 7 (397)
Fair cor certain gas contractsl (213) @) (56) 95 (279) — (456)
Impact n tax balances1 24 104 - - - 8) 120
Otherl - (108) (6) ) 12 - (110)
Impact on Incomei(loss) for the period (240) (153) (422) (122) (319) @) (1.259)
Impact on Income/(loss) attr o — — — — — — —
Impact on Incomel(loss) Shell plc shareholders (240) (153) (422) (122) (319) @) (1.259)
1For. see por Q3 bov
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Nine months 2025 S millon
Integrated Gas Upstream Varkeiing hemicals and Products Energy Soluions Corporate Toia
Identified items included in Income/(loss) before taxation
94 505 87) 893 81 () 1481
(708) (7). (1,090) (515) (189) @ (2,532)
Redundancy and restructuring @) (25) (103) ©5) @8) (19) (295)
Fair ] iracis1 o1 @ 1 18) [e) — 489
Other 2 (we) @2) ©7) 0) @ Go1)
Tota identified items included in ncomel(loss) before taxation 51 332 (L.a93) @) 67) 2) (@.361)
Totalidentfied items included in Taxation 158 (@10, 332 @s) 155 0) 120

identified items included in Incomel(loss) for the period



Divesiment gains/(osses) 85 373 @3 601 % @ 1173
ass) 1) (s7) (@an) ) @ (.949)
Redundancy and restructuring 25) (10) 2 0 @ 3 @2)
Far val ] niacis1 046 o) 1 (168) oe) — 04
2 o = — — ) 6
OtherL ) G24) (159) a) @) @) G12)
impact on Incomel(oss) for the period 619 ) is) ©7) G32) (122) (1.200)
impact on Income(oss) att — — — — = - —
impacton T Shell plc sharehold 619 78) (w.161) ) @32) azz) (@2a0)
LFor foornotes o the oy
Nine months 2024 s milion
Integrated Gas Upsiream Markeiing h roducts les and Energy Solutons Corporate. Toal
identified items included in incomel(loss) before taxation
- 155 (155) @3] &% [E)
G2) are) (1259 @17) (e) — (.495)
Redundancy and restucturing 79) (58) (226) (190) ©6) 3 ©37)
Fair niracts. 21 (@) © 9) 332 — .221)
Otner1.2 (129) (84) 2 1a 39 (103 (1.300)
Total identfied items included in Incomei(oss) before taxation (1669 (609) (609 wory 238 (1104 (5859
Total ideniified items included in Taxation 2 638 304 ©) 5) 35 1290
Identified items included in Incomel(oss) for the period
— 118 40) @8 ) @ 2
[0} am (065) 52) ©9) = @.201)
Redundancy and restructuring 55) a79) (153) (139) ©3) 2 97)
Fair val niracisL (1298) ) © ©9) 250 — .032)
s s12 — — — 55 573
Oher12 o) Ga0) BT £ w122) 313
impact on Income/(loss) for the period (379 2 (1255 ore) 183 (L.069) (@569)
impact on income(oss) att — — — . — — )
impact on incomel(ioss) Shel (379 2 (1255 (L0%6) 163 (L069) @sen)
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1 foomnotes to he oy
P $1,122 millon. P jated in equity income.
The y impacts y repor E Joint d - fncome, dentified tems included in above. dentifed iems
ines of the Consolidated Statement of Income.
3 Earnings per share
EARNINGS PER SHARE
Quarters Nine months
032025 Q2205 Q32024 2025 2024
5322 3601 4291 _incomel(loss) atibutaive to Shell pi 1370 15166
n o
58458 59479 62565 Basic eamings per share (miion) 59417
59060 60047 63209 Dilved carmings per share (milior) 59988
4. Share capital
ISSUED AND FULLY PAID ORDINARY SHARES OF €0.07 EACH
Nominal value
Number of shares e
AUanuary 1.2025 6115031158 510
shares (303,598,711 (25)
Al September 30, 2025 511,432,447 a5
AUanuary 1,2024 6524,109,04 544
shares (299,530,201 (@5)
‘AU September 30, 2024 6224278848 519
ALShellplc's Annual General Meeting on May 20, 2025, the B for,or to conver, in Shell pic, up to an each),and righis on
the carler ofthe close of business on August 19, 2026, o the end ofthe 2026, Unless previously ) pcin
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5. Other reserves
OTHER RESERVES
S milion Merger reserve Share premium reserve Capital redemption reserve. Share plan reserve Aceumulated other Total
Adanuary 12025 3729 150 270 Ta7 (19373) 19766
- — - - 1108 1108
Transte flom other comprenensiv incorne. - - - - 1 10
Repurchases of shares - - 2 — - 25
— — — @59 — @59
‘Al September 30, 2025 37.298 154 296 1120 (18.246) 20625
‘Adanuary 1,2024 37,298 150 23 1308 (17.851) 21105
- — - - ! 20815
Transter from other comprehensiv income - - - - 166 166
Repurchases of shares - - 2 - - 2
Share-based compensation — — — @y — @)
‘At September 30, 2024 37,208 154 261 1.284 (14870) 24121
The merge and The “Shell Transport and Trading Company, p.., now The ShellTransport and imited, in 2005. The merge in shares for the aca: 8G Group plc
of Shellpic. The share plan reserve
6. Derivative financial instruments and deb excluding lease liabilties
s disclosed inthe Consoldated Financial Sttements for the year ended December 31, 2024, presented n the Anual Report and Accounts and Form 20-FIA fortht year, Shell g a labilies. The fair values of the financial alabiy in
between Methods fair . 2025, ended December 31, 2024, hat date. e dervative December 31, . 2025,is a 18570

e
millon for the current assets and a decrease of $1,467 millon for the current lbilties.

“The table. the fairvalue with debt disclosed 7 Disclosures
DEBT EXCLUDING LEASE LIABILITIES

S million September 30, 2025 December 31. 2024
Carrying amountl 45,406 8376
Fair value2 2214 44,119
1 shel the Us under mber . respecively. During the third quarter ‘access 1o its US shelf progr
2
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7. Other notes ta the unaudited Condensed Consolidated Interim Financial Statements
Consolidated Statement of Income

Interest and other income

Quarters smilion Nine months
032025 Q22025 Q32024 2025 2024
1751 26 440 Interest and other incomel(expenses) 2379 1042
Of which:
468 559 619 Interest income 1508 1820
15 a 4 Dividend income (rom investments in equity securities) o1 58
1068 128 (154) Net gains/(losses) on sales and revaluation of non-curent assets and businesses 1069 —
8 @an (189) et foreign exchange gainsi(sses) on financing actvtes 03) .292)
17 a2 159_other 452
and revaluation of inthe thid quarter relates t0the sale of Shelrs 16 Colonial Enterpises, Inc
Depreciation, depletion and amortisation
uarters S million Nine months
032025 Q22025 Q32024 2025 2024
6607 6670 5916 Depreciation, depletion and amartisation 18718 19352
Of which:
5823 5463 5578 Depreciation 16417 16874
787 1.238 340 mpaiments 233 2706
@) @ @ @28)
Impairments recogrised in the tird quarte 2025 of $767 millon Products (§144 millon). The impai Mark s the planned biofuels faciity atthe Shell Energy and Chemicals Park in Rottercam.
Impaiments recogrise in the second quarter 2025 of $1.238 millon pre-tax (S377 Integrated  arketing (8399 milin). Integrated by lower prices appiied in
Impairments recognised inthe third quarter 2024 of $340 million assetsin g and Chemicals and Products
Taxation chargelcredit
Quarters s milion Nine months
032025 Q22025 Q3 2024 2025 2024
2504 2332 2879 Taxation chargel(credit) 8918 10237
s
2307 2277 2834 Income tax excluding Pillar Two income tax 86% 10026
106 55 45 Income tax related to Pillar Two income tax 220 212
As eauired by IAS 12 Income Taxes, exception o  abiltes related 0 Pillar
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Consolidated Statement of Comprehensive Income
Curency ansiation diferences
Quarters S million Nine months
032025 Q22025 Q32024 2025 2024
) 4127 2947 Currency tanslation ifferences 5569 [
@39 4117 2912 Recognised in Other comprehensive income 5501 524
@ 9 loss. 68 1127
Retirement benefis remeasurements
Quarters $ million Nine months
Q32025 Q22025 Q32024 2025 2024
(528) @163 1169
a the Dutch p
Condensed Consolidated Balance Sheet
Deferred tax
$ million
September 30,2025 December 31, 2024
Non-current asset
Deferred tax 8088 6857
Non-current iabilities
Deferred tax 11,955 13505
Net deferred liabiliy (.867) (6.648)
“The presentation deferred same tax urisdiction, where ti d posiion n a tax assets or
‘Shelrs net deferred tax position was a liabilty of $3.867 milion at September 30, a1, y in he third quarter 2025 (see Retrement benefis below) and various other smaler ems.
Retrement benefits
S milion
September 30,2025 December 31.202¢
Non-corrent asset
Retirement benefits 5527 10,003
Non-current iabilities
Retirement benefits 7632 6752
.105) 3251
Onuly 1,2023, (Wet Toekoms: Pensi : o January 1, 2028, In July 2025, he the Sichting Shel ('SSPF), Shels defined benefi pension fund in the Netheriands, pie the tansiion plan (o 1 i
witheffect from January 1, 2027, subject o the local b d level (125%) during ransiton perio
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In accordance with asset celing priniples, in Juy 2025, Shell ecognised an adjustment o reduce the pension fund surplus of 5,521 millon o i, and recogrised a liabilty for & minimum funding requirement estimated at $750 millon, resuling in a loss in In additon {ax above) of $1,617 millon was urwound,leading 1o an overallnet postax loss of $4,654 milion
fecognised i Other (see Retrement o tobe a 1AS 19 Employee Benefis.

bject 1o uncertainty.

1, 2026), the. be de-recognised, resuling in an idenified loss in the Consolidated Statement of Incorme.

‘Subsequently, at the date of ransition

Assets classified as held for sale

Smilion



September 30, 2025 December 31, 2024

held for sale. 10819 9,857
i associate held for sale 7.755 6,203
held for sale 201 UK assets in Upstream and Canadain Ch d Products. . Shell's UK offshore assets wil in exchange for formed
“The major cl f d 30, 2025, are Property, plant and equipment (59,977 million; December 31, 2024; 8,283 millon), Deferred tax labilties (53,428 millon; December 31, 2024: $2,042 millon) and Decommissioning and other provisions (§3,159 millon; December 31, 2024: §3,053 milion).
Consolidated Statement of Cash Flows
Other invesiing cash inflows.
Quarters S million Nine months
Q32025 Q22025 Q32024 2025 2024
360 1074_Other investing cash inflows 1768 2814
investing quarter 2025
debt securities and loans.
8 Reconciliation of Operating expenses and Total Debt
RECONCILIATION OF OPERATING EXPENSES
Quarters $million Nine months
Q32025 Q22025 Q32024 2025 2024
5,609 4,909 6,138 Production and manufacturing expenses 16,068 17541
3258 3077 3,139 Seling, distibution and administrative expenses 9,175 9.208
409 218 204 Research 872 76
5.275 5.265 5,570 Operating expenses 26115 27517
RECONCILIATION OF TOTAL DEBT
September 30, 2025 June 30,2025 September 30, 2024 $ million September 30, 2025 September 30, 2024
10022 10457 12015 Currentdebt 10022 12015
63955 65218 64.597_Non-current debt 63,955 64597
73977 75675 76613 Total debt 73,977 76613
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ALTERNATIVE PERFORMANCE (NON-GAAP) MEASURES

AAdjusted Earings, Adjusted earnings before interest, taxes, depreciation and amortisation (*Adjusted EBITDA") and Cash flow from operating activities

‘The *Adjusted Eamings from dentified flems. These either individualy or collectively, hinder the comparative understanding of Shelrs financial results from period to
period. dusted E:
‘See Note 2 "Segment information” for the reconciliation of Adjusted Earmings.
We define “Adjusted EBITDA" as “Incomel(oss) for the period adjusted for denified ftems; depreciati net interest expense. Management uses this in time.
Q32025 $million
Integrated Gas Upstream Marketing Products __Renewables and Energy Solutions Corporate Total
Adjusted Earnings 5432
[ o
‘Adjusted Earnings plus non-controlling interest 2,143 1804 1316 550 %2 (383) 5523
impact 511 1901 433 254 a (578) 25562
‘Add: Depreciation, depi ] impaiments 1579 2675 588 881 o 6 5823
Add: s 1 a7 — — - — 9
‘Add: 55 s 15 8 2 1029 1,283
Less: Interest 32 s 12 2 6 345 468
Adjusted EBITDA 4257 6557 2340 167 223 @72) 14773
Less: Current cost of (@5) 53 28
Joint 92 (8) 56 @1 @ — 2
Derivative financial instruments 83 © €] (165) (@12) 230 36)
Taxation paid (796) (w61 (a11) 20) 28 (158) (2:668)
Other 202 16 (299) 543 (@17) 8 2
(©02) (o) (220) 143 960 5) 8)
‘Cash flow from operating activities 3,038 2841 1788 2,088 660 (208) 12207
Q22025 Smilion
Integrated Gas Upstream Marketing he d Products les and Energy Solutions Corporate Total
‘Adjusted Earnings. 4,264
d: N 50
‘Adjusted Earnings plus non-controlling interest 1737 1732 1199 118 © (463) 4314
Add: pactof 97 2.205 13 (103) 20 (217) 2815
'Add: Depreciation, depl a impaiments 1585 2.353 557 872 %0 6 5,463
‘Add: Exploration well wrte-offs 3 203 — — — — 206
Add 53 171 12 16 2 820 1074
Less: Interestincome. — 26 — 39 2 492 559
‘Adjusted EBITOA 875 6638 2181 864 102 (346) 13313
Less: Current cost of suppi 104 333 436
Joint d %2 152 161 70 10 — 1876
Derivative financial instruments 542 2 13 3 (66) 410 o
Taxation paid (57) (1.948) a32) @1) (60) (@38) @432
Other (255) (13) 533 a1 12 (395) 74
352 655 67 383 (azs) (1715) (386)
‘Cash flow from operating activities 3629 6500 2718 1372 (2289 11937
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Q32024 Smilion
Integrated Gas Upstream Marketing is and Products __Renewables and Energy Solutions Corporate Total
‘Adjusted Earnings. 6,028
d: N 126
‘Adjusted Earnings plus non-controlling interest 2871 2243 1182 463 a62) (643) 6153
i P 549 2413 322 3) @ 9) 3571
'Add: Depreciation, depl d impairments 1369 2601 564 862 86 6 5578
‘Add: Exploration well wrte-offs 2 148 — — — — 150
49 183 13 12 2 o1z 1173
Less Interestincom: 5 8 — 25 — 581 619
‘Adjusted EBITOA 5234 7871 2,081 1240 5) (346) 16005
Less: Current cost of supplies t@xation 334 331 6
Jointver (wa6) (©0) 51 63 o1 — ©2)
Derivative financial instruments (373) a7 ) 88 (106) 380 fE
Taxation paid (®12) @.074) @a1) 23 3) 112 (3.028)
Other @2) (406) 275 107 5) (238) (365)
(247) (8) 792 2131 (136) 204 2,665
Cash flow from operating activities 3623 5.268 2722 3321 (364) 115 14684
Nine months 2025 Smilion
Integrated Gas Upstream Marketing he d Products. les and Energy Solutions Corporate Total
‘Adjusted Earnings. 15273
‘Add: N 235
Adjusted Earnings plus non-controlling interest 6363 5873 3216 L7 a (1302) 15507
Add: D 1811 6125 1237 251 124 (986) 9,161
'Add: Depreciation. depl ] impaiments 4,567 7241 1711 2,605 272 19 16417
‘Add: Exploration well wite-offs 4 279 — — — — 283
Add, 158 546 38 37 7 2,689 3476
Less Interestincome. 36 8 13 69 10 1299 1,508
12867 20562 6,389 3041 436 (®79) 13,336

‘Adjusted EBITOA



Less: Curent cost of supplies xation 131 318 449
Joint ver (102) 1305 421 % 19 — 1739
Dervative financial nsirumens 1168 30 20 (©69) Gon) 713 755
Taxation paid @53 6:557) @) (ad) 20 (@s4) ©9%)
Other (130 (783) 629 1139 sy (584) 121
(.137) (292) [T0) (555) 1212 (1.809) @or7)
Cash flow from operating activities 10120 15,286 6414 3501 1028 .022) 33425
Nine months 2024 smillion
Integrated Gas Upsiream Marketing Products y Soluions Coporate Total
Adjusted Earnings 20,055
[ 318
‘Adjusted Earnings plus non-controlling interest 9.225 6712 3,046 3163 (186) (1588) 20373
impact 2.885 7.247 1039 562 10) @Y 11642
'Add: Depreciation, depy o impairments 15 8.169 1647 2599 267 18 16874
Add fis 14 959 — — — — o73
Add 136 518 3 54 ) 2737 3485
Less: Inerest 5 2 1 69 G 1736 1824
Adjusted EBITDA 16410 23588 5767 6308 101 (@50) 51523
Less: Curent cost of 256 182 438
Joint @) @29 ) 165 138 — a9
Derivative financial instruments (1.586) 53 66 (10) 2479 152 1153
Taxation paid (2.320) 6:832) @) as2) (@15 89 ©0%2)
Other ©0) ©78) 612 @ 75 aw (500
352 827 153 @9 570 @3 (349
‘Cash flow from operating activties 12518 16734 5999 5221 2,948 (1.898) 152
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dentied tems
toremove d unusual (nfrequent or giving ise 10 @ mismatch or te ind
Identfied a o fairval of balances, and other tems.
‘See Note 2 “Segment information” or detais
8. Adjusted Eamings per share
Adiusted Earnings per as Adjusted Earings A), divided by the number of ihe basis for 3)
. Cash capital expenditure
the period. Management Key lever Cash capital expenditure is the sum of from of Cash Fows: . Investments in joint nd
See Note:
0.
The otal equiy, current debt by cash
In this calculation, the sum of Adjusted Earnings (see Reference interest (NCI) items for clusted for aftertax per
S million Quarters
Q32025 Q22025 Q32024
Current debx 12,015 10849 1019
Non-current debt 64,597 64619 72028
Total equity 189,538 187,190 102,043
Less: Cash 2.252) 38148 (@303
Capital employed — opening 223,898 224511 232,059
Current debt 10022 10457 12015
Non-current debt 63955 65218 64,597
Total equity 177,822 183,088 189,538
Less: Cash (33.053) (32682) @225
Capital employed - closing 218,745 226081 223898
Capital employed - average 221322 225,296 227979
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S million Quarters
Q32025 Q22025 Q32024
‘Adjusted Earnings - current and previous three quarters (Reference A) 18,933 19,529 27,361
39 351 376
i a © 25 56
Less: dentfied - curent and - - 7
Adjusted E: lus NCI excluding identified items - current and previous three quarters 19274 19904 27,787
ftertax - current and 2663 2577 2698
Less tax on cash ent and previous tree quarters 1061 1206 139
Adjusted lus NCI excluding identified items expense and interest ~currentand previous three quarters 20876 21274 29003
Capital employed - average 221322 225,29 227,979
ROACE on an Adjusted Earnings plus NCI basis 9.4% 9.4% 12.8%
E. Nt debtand gearing
) for the fair n rate risk relating o debt because it  of net debt interest rates,
receipts. asubsetof the i labit d d under “Trade and payat e,
Gearing is & measure of Shelrs capial structure and i defined as et deb (total debt total capitl (net debt
Smillion
‘September 30, 2025 June 30,2025 ‘September 30, 2024
Curtent debt 10022 10457 2015
Non-current debt 63955 65218
Total debt 73,977 75675
Of which: Lease liabiles 28,571 28955
'Add: Debtrelated derivative financial nstruments: net abilty/(asset) 664 569
Add: Collateral on deb-reated derivatives: net labilty(asset) (@03 (366)
Less: Cash (33.053) (32,682)
Net debt 41,208 43216
Total equity 177822 183,088
Total capital 215,026 226,304
Gearing 188 % 191 %
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F. Operating expenses and Underlying operating expenses

Operating expenses

Q32025 Smillon
Integrated Gas Upstream Marketing Products gy Solutons Corporate Total
Production and manufacturing expenses. 0 2198 359 1636 67 9 5609
Seling, distribution and administrative expenses 2 22) 2501 a8 165 130 3,258
h a7 ) a6 28 146 409
Operating expenses 1012 2207 2970 2100 660 285 0.275
Q22025 Smillon
Integrated Gas Upstream Marketing Products bles and Energy Solutions Corporate Total
Production and manufacturing expenses. 1840 179 1459 a1 — 4,909
Seling, distribution and administative expenses 30 a3 2319 441 138 106 3,077
h 36 n 49 38 2 61 218
Operating expenses 965 2,055 2547 1939 592 168 8,265
Q32024 Smillon
Integrated Gas Upstream Marketing he d Products d Energy Solutions Corporate Total
Production and manufacturing expenses. 164 2304 367 766 453 © 6138
Seling, distribution and adminisiative expenses ) (39) 2408 453 209 10 3139
h 21 5 55 34 22 81 204
Operating expenses 1190 2,430 2830 2.253 684 165 9570
Nine months 2025 smi
Integrated Gas Upstream Marketing hemicals and Products bles and Energy Solutions Corporate Total
Production and manufacturing expenses. 787 6.278 887 4716 383 17 16068
Seling, distribution and administrative expenses % 63 6912 1302 457 248 9,175
104 174 162 109 73 250 872
Operating expenses 2984 6515 7.961 6127 1913 615 26115
Nine months 2024
Integrated Gas Upstream Marketing Products bles and Energy Solutions Corporate Total
Production and manufacturing expenses. 3170 881 1052 4973 1454 10 17541
Seling, distribution and administative expenses 125 80 6891 1166 646 300 9,208
8 194 13 104 58 19 768
Operating expenses 3,380 7.156 8,079 6243 2,158 501 21517
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Underlying operating expenses.
isa 9 which, either individually or collectively, in
Quarters $million Nine months
Q32025 Q22025 Q32028 2055 2024
5275 8265 5570 _Operating expenses 26115 27517
(133) (119) (552) Redundancy and restructuring (charges)reversal (296) (834)
(145) @ (154) (Provisions)reversal (247) (366)
1 - — omer 2 252
@17) (120) (706) Total identified items (518) (928)
8,998 8,145 8.864_Underlying operating expenses 25,59 26,569
G Free cash flow and Organic free cash flow
available for \ed as the sum 7
Cash flows fc Free a evaluate free cash
Quarters Smillion Nine months
Q32025 Q22025 Q32024 2055 2024
12207 11937 14,684 Cash flow from operating activiles 33425 aLs22
(2257) (5.406) (3.857) Cash flow (11,622) (10,723)
9,950 6531 10827 _Free cash i 21,803 30799
1773 (36) 194 Less: Divestment proceeds (Reference /) 2333 1,988
— — Add ) 143 —
85 792 — Add 1,007 251
8,263 7.458 10633 Organic free cash flow?. 20620 29,062
L ol el 4 in capital Flows.
H._ Cash flow from operating activites excluding working capital movements
the Statement of Cash Flows: inventories, ables,
is a measure used d bles and payabl
uarters Smilion Nine months
Q32025 Q22025 3 2024 2025 2024
12207 11937 14,684 _Cash flow from operating activities 33,425 1522
352 @) 2705 (increase)ldecrease in inventories 1178 1143
3635 4,07 (Increase)ldecrease in current receivables 1594 5827
(929) (3.994) (4.096) (5850 (7314
(28) (386) 2,665 working capital (3.077) (344)
12235 12323 12,019 _Cash flow from operating activities excluding working capital movements 36,502 41,867
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I Divestment proceeds
Divestment proceed it cash received iviles in the period. meastire as a key lever 1o deliver free cash flow.
Quarters Smilion Nine months
Q32055 Q22025 Q32024 2055 2024
) 4Py from sale of property, 1249 1128




1023 1 m sale, repayment of 1057 284
2 19 quity securiies 2 576
1773 @6) proceeds 233 1988
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CAUTIONARY STATEMENT
" A figu Financial Report igures, due to rounding
“Shelr, "Shell Group' and “Group™ Likewise, the words we", “us’ and “our” o Shell plc and These terms are
“Subsidiries’ and + as used n h Inter refer o entiie ly The terms ‘oint venture", font operations’. foint arrangements', and “assocates which
‘Shel has a director ndirect owmership interest with one or more partes. The term “Shell interest* s used for inan after
Forward-Looking statements
“This Unaudited Condensed the meaning of the U.S, L of businesses of Shell Pistorcalfact are, or tobe, F
nd d events to implied in other things,
ectaions, b, estmaes, oec: T "N “aNipae; “BSpre"“aSpiON’elleve; GOV COMTIIMENT“COul’ “esie’;estimate” expect:Qoas” Hend's“Mmay’ ‘Miestones;"obeces', “outook's A’ ‘probably" project sks's“schechle’: “seek’“shoul's arget’
il and simiar or the Condensed o () changes in
3 resuls: (e) P d physica i () risk o the isk of doing b nd
sanctions; () legistative, judical, fiscal and © risks, the terms of . delays o i of shared
costs; (m) pandemics, , such as the Middle East, and . data privacy or IT incident; (n) the pace of the energy transiton; and payments. All in this
entiety by y section. 20F the year ) lable at
this Unauited Condensed Inerim Financial Report and should be considered by the reader. Each statement the date of Interim ‘October 30, 2025. Neither Shellpic nor any of it subsiciaries undertake any obigation to publicly
update or revise any result In light of these risks, y , impi Financial Report.
‘Shells net carbon intensity
Also, o Shelrs "net carbon infensity” (NC), rgy products, our suppliers’ customers' use of 9y :
“The use of the terms Shel's orNCl and are those of Shellplc or s subsidiaries.
helrs net-zero emissions target
‘Shells operating plan and outiook are forecasted for a three-year period and ten-year period, respecively, and are up the years. Accordingly, Scope 1, Scope 2 gets over However, Shel 2050 net-zero
! portioio, d the in the fut ) i However,if societyis not et zero n 2050, as of today, there would be
signiicant isk hat Shell may not meet this target.
Forward.Looking non-GAAP measures
“This Unaudited Condensed Report ation of these most
X erest rates. Moreover, with fl reconciiation Non-GAAP. per o the most
lculated in lied in Shell statements,
form par ofthis Unaudited Condensed Interm Financial Report
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We may have ch as resources, d o SEC. Investors are urged fo y Form 20.F and . File No 132575, available on the SEC website v sec.gov

“This announcement contains inside information.

October 30, 2025

The information i this Unaudited Condensed Interim
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